
Common seals pup in June/July.  The pups are born 
on tidal mud or sand flats so have to be able to 
swim within an hour or two of birth; the only seal 
species able to do this. They lack the appealing 
fluffy white coat of Grey seal pups.  One or two 
Grey seals regularly visit Chichester Harbour 

and last 
September 
five were 
counted.  
Grey seals 
don’t breed 
in the 
Harbour 
however.

We are 
very lucky to have a breeding 
population of Common seals, the 
only one in the eastern Channel.  
Nationally, Grey seals outnumber 
Common seals by three to 

one.  Most British Common seal populations 
are declining but ours, though small, is modestly 
increasing.  Being at the top of the foodchain they 
indicate that our local seas are in good ecological 
health despite some heavily developed shorelines 
and busy shipping lanes.

To see and learn more about the seals, join the 
Conservancy’s solar boat on a Friends trip or 
a public Wildlife Discovery trip.  If you want 
to visit the seals in your own boat, please first 
consider attending an illustrated talk on seals 
being offered to all the Harbour clubs.  Enjoy 
the seals sustainably by following the Solent Seal 
Observation Code of Conduct, downloadable 
from www.conservancy.co.uk/page/seals/375/

In its 52 years of history, the event formerly 
known as Federation Week has seen many 
changes. One of the most recent, from 2015, was 
the new name, Chichester Harbour Race Week – 
to make the location and purpose of the regatta 
more obvious to potential competitors in a web-
focused age.

However, the five days of competition, attracting 
300-plus dinghies, continue the pattern 
which has been established for decades. 
The pattern of dividing competing dinghies 

into three series of starts – fast and 
medium on separate courses just 

inside the harbour 
mouth and the slowest 
on the more sheltered 
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Events to come 
September to November 2016
Thursday 15 September  
Celebrating the Harvest of our Local 
Food with Rosemary Moon  
Well known to many of you, the local food 
writer and flavour expert Rosemary Moon has 
masterminded a two-course supper preceded by 
canapes to celebrate the best of our harvest this 
autumn. As always, Rosemary will share lots of 
hints, tips and serving suggestions that will all be 
about seasonal eating.  Tuppenny Barn, Chidham.  

Wednesday 12 October  
International Best Selling & Local 
Author Kate Mosse
The author of many international best sellers, 
there is one Kate was inspired to write from 
her memories of growing up in Fishbourne, THE 
TAXIDERMIST’S DAUGHTER.  She will read some 
passages from the book before answering any 
questions you may have.  Church Hall, Fishbourne.  

Thursday 20 October  
AGM - Friends of Chichester Harbour
This ever more popular event is interesting and 
informative and a chance to meet your committee 
members as well as Chichester Harbour 
Conservancy’s Director and Harbour Master and 
the AONB Manager.  And of course, to catch up 
with Friends old and new! Come early and enjoy 
a pre-AGM Supper in Chichester Yacht Club’s 
excellent restaurant. 

Thursday 3 November
A ‘cocktail party’ at Waterstones 
bookshop in Chichester with a Talk by 
local author Philip MacDougall
A chance to browse the new books before the 
Christmas shopping crowds.  This special store 
opening is just for our members and guests who 
will enjoy refreshments and listen to Philip reading 
from his new book SECRET CHICHESTER which 
he will be happy to answer questions on and sign 
copies of.

Friday 11 November
An introduction to local Archeology by 
Trevor Davies, Chair of the Chichester & 
District Archeological Society
An introduction to the many sites of archeological 
interest, illustrated with slides of specific sites and 
some of the items reclaimed. Members are invited 
to bring along for interest or identification, items 
they may have found themselves.  Eames Farm.

New Director & 
Harbour Master 
Richard Craven has been 
appointed to the new post 
of Conservancy Director 
and Harbour Master. 

Richard joined the 
Conservancy in 1998 as 
Deputy Harbour Master 
and has held the position of 
Harbour Master since 2010. 

Chichester Harbour Race Week 
On-line entries are already growing for this year’s 
Chichester Harbour Race Week – the harbour’s 
biggest annual sailing event –where sailors from 
harbour clubs and visitors can meet and compete 
in tidal yet sheltered water.  
www.chichesterharbourraceweek.sailevent.net

Have you ever had the 
uncomfortable feeling that 

something was watching 
you?  This happened to me 
recently on the path at 
Cobnor.  My 
wife spotted 
it first, on the 
water about 

thirty metres 
away.  A dark 

round head with 
darker, large, limpid eyes 

gazing at us with measured 
curiosity, as one equal to another.  Then 
the nose lifted, pointing skywards and 
the head, like Excalibur, sank mysteriously beneath 
the surface.  It was a typical encounter with one of 
Chichester Harbour’s Common seals.

Research in 2009 showed that our seals range 
over a huge area from Southampton Water to 
Bognor and across to the Isle of Wight.

Although Chichester Harbour provides the 
main haul out or resting site there is another 
smaller but no less important one in Langstone 
Harbour.  Last summer staff from the two 
Harbours conducted coordinated monthly counts 
of the seals.  The peak count was 30 animals in 
September, an increase over the maximum count 
of 18 in 2009.

100 years of saving lives 
The Lifeboat Station on Hayling Island is celebrating 
100 years of saving lives in Chichester Harbour and 
its adjacent waters. Whilst originally established in 
1865, the station was closed in 1924, reopened in 
1975 until the present day. 

The event took place on Saturday 7th May and 
involved the Hayling. Selsey, Bembridge and Cowes 
lifeboats, together with a Parade of Sail south from 
Fishery Buoy, at the head of which will be Terror.  

It was an honour that Terror was been invited to 
lead the Parade of Sail.

 Some ‘litter’ numbers
200 bags bags of litter were collected from 
the shores last year

42 bags collected from Pilsey in March by a 
FoCH work party 

31 volunteers the Harbour Watch 
Scheme) regularly collect litter  

Message from the Chairman, 
Mark Stanton
I sincerely hope that by the time you read this 
we are basking in warm weather. Despite its late 
arrival, the Harbour looks stunning. As usual at this 
time of year, there are fewer boats on moorings 
and smaller numbers of intrepid walkers which 
allows the Harbour to look its best. And that 
brings me to a bit of a conundrum – what is the 
optimum number of visitors to the Harbour?

The formal Objects of the Friends of Chichester 
Harbour say that what we do is ‘for the benefit 
of the public’. Very right and proper too: make it a 
better place, which will then allow more to enjoy a 
wide range of activities around the Harbour. But of 
course part of the attraction is the peace, serenity 
and unspoilt nature of the Harbour, so maybe we 
should keep quiet about it…….!

These thoughts were brought into focus this 
week as I was interviewed by a student at 
Chichester University who was doing a project 
on increasing sustainable tourism to the Harbour. 
There are clearly economic advantages if this were 
achieved, but obviously downsides too: traffic and 
environmental disturbance to name but two.

There are real world challenges too. Later this year 
we should see the proposals for the route that the 
English Coastal Path will take around the Harbour. 
When complete, that will definitely increase the 
number of walkers. And who knows what the final 
outcome of the A27 improvements will be and the 
effect that will have on the Area of Outstanding 
Natural Beauty?

I don’t have answers to these challenges, but I do 
know that through your membership, donations 
and effort at work parties we can be sure that 
we are doing our bit to maintain and improve the 
Harbour.

Many thanks for your continuing support.

We are not alone! 
One of the most interesting harbour 
visitors are our seals and John Arnott 
discovers them for us

Harbour Seals with pups

Distinctive Grey seal which was 
regularly seen last summer

Chichester Harbour Race Week 
‘west mud’ nearer HISC – is long 
established. But those dinghies are 
very different. Gone are the years 
when the likes of Enterprises, GP 14s, Hornets 
and Mirrors dominated. Today asymmetrics from 
the RS Feva or RS200 to International 14 or 
29er are the favoured classes, and Race Week 
provides a great opportunity to show off new 
dinghy designs.

While the racing is serious, emphasis is on 
the regatta atmosphere, and 2016 features an 
expanded social programme, including a Rio-
themed beach party. And for non-competitors, 
the event is a great spectacle, with grandstand 
views of the racing available from HISC or  
East Head.  

See www.chichesterharbourraceweek.sailevent.net



Nutbourne Farm SSSI 
James Parkin reports on the Nutbourne Farm Site of Nature 
Conservation Interest project

Meet the Lock Keeper 
at Birdham Pool 

Sarah Newman met 
the lock keeper, Ian 
Hughes, who took over 
from his brother-in-law 
2 years ago after 24 
years in the Royal Navy. 
Around Chichester Harbour there are several 
marinas, some of which are accessed by a lock. 
One such is Birdham Pool, which was originally 
developed in the late 1930s from one of the last 
tidal mill pools in Sussex. It was probably the 
first purpose built marina in England. The Old 
Mill building still stands with the lock beside it. 
The setting is very picturesque and it is quiet 
and friendly, unchanged for many years. 

Could you share with me a few facts about 
your job?
FMy main task is the safe operation of the lock 
plus its maintenance. The lock is open three and 
a half hours either side of high tide. Through the 
lock, I maintain the level in the pool. Also I provide 
emergency cover and manage the 
electric supplies and meters.

Can you give me some more 
information about Birdham Pool? 
It is like a time warp. It was opened 
in 1937 by an ex-naval guy who lived 
in the big house after the mill ceased 
operation in 1935. During WWII, 
the Navy used it for storage and 
maintenance of landing craft. 

Background 
Nutbourne Farm is an area of approximately 
9 hectares of marshy grassland and reedbed 
immediately adjacent to the intertidal. The Ham 
brook bisects the site north to south and the 
site forms part of the Chichester Harbour Site 
of Special Scientific Interest (SSSI) and Special 
Protection Area (SPA). The land was once used as a 
tidal millpond in the 19th century and was known 
as “Nutbourne Waters” 

Assessments of the SSSI habitat carried out by 
Natural England (NE) over the last two decades 
have shown that the habitat is in an unfavourable 
condition because the grassland is overgrown and 
being dominated by only a few different species of 
coarse grasses.  The sward height and structure 
does not provide the right conditions for feeding 
and roosting by wading birds and wildfowl (they 
prefer it much shorter than it is now). Much of the 
hedgerow bordering the site is also in a poor state 
with many gaps throughout its length.  

Grazing 
cattle is often 
financially 
unviable 
on such 
agriculturally 
low productive 
grasslands in 
today’s market, 
hence why this 
site has not 
been grazed 

with cattle for roughly two decades. The fences 
that previously held in the cattle are in a very bad 
way and need complete replacement. 

NE approached Chichester Harbour Conservancy 
in 2015 in a bid to see if together we could help 
get this site grazed with cattle as it was done in 
the 1990s. Achieving this would mean the site 
could get back into good condition and be more 
attractive to wading birds and wildfowl.  

Current situation
Chichester Harbour has 
recently entered into a Farm 
Business Tenancy with the 
owner of Nutbourne Farm 
SSSI to secure the ability for 
Simon Sprackling, our tenant 
farmer at Eames Farm to graze 
the site with cattle. He has entered into a five 
year organic countryside stewardship agreement 
on the site with NE which will provide payments 
for fencing and supporting cattle grazing on the 
site. The grant from Natural England did not quite 
cover the cost of the fence line and therefore the 
Friends of Chichester Harbour have provided the 
remainder of the funding required. 

Approximately 2.5 kilometres of fence line is being 
installed at present (April 2016) and this will stock 
proof the boundary of the site and keep cattle out 
of the stream. 

There are patches of Hemlock Water Dropwort, 
a native plant that is highly toxic to cattle. This is 
being treated by a specialist contractor to remove 
the poisoning risk to cattle. This plant must be 
significantly reduced before cattle go in 
later in 2016. 

In February and March, together with 
the Friends of Chichester Harbour we 
planted over 150 metres of mixed 
native species hedgerow in order 
to partly restore the existing 
hedgerow and cleared areas of 
bramble and small trees. The 
small trees harbour lookout 
posts for crows, magpies and 
gulls which may then prey on any 
birds nesting. Birds using the site currently include: 
Reed Bunting, Water Rail, Robin, Wren, Dunnock, 
Mallard, Snip, Buzzard, Kestral, Cetti’s Warbler, 
Stonechat, and House Sparrows.  The 
presence of Water Voles on the 
site was confirmed recently. 

It’s a sunny day and you are relaxing on the beach. 
Little Tiffany is pottering about collecting shells, 
your husband is playing football with little George 
and your friend Hilary has gone out for a swim. 
Surely it’s ok to close your eyes and have a nap? 
Ten minutes later you open your eyes, Tiffany is 
nowhere in sight, you see an emergency jetski 
hurtling towards Hilary who is flailing in the water 
and your husband has sand in his eyes kicked up 
by little George who is turning pink with sunburn!

Not quite the peaceful day you were planning but 
all very typical incidents for the team that manage 
West Wittering Beach. I met up with James Crespi 
who has been Estate Manager for a year and is 
preparing for the upcoming summer. For James 
safety comes first and he tries hard to pre-empt 
problems. With up to 15,000 visitors on the beach 
on a sunny, Summer 
day he has his work cut 
out. With a team of 10 
lifeguards and 12 ground 
crew, West Wittering has 
an excellent safety record 
and is one of the finest 
beaches on the South 
Coast. 

The lifeguards attend a 
week-long course at the start of the season and 
then do weekly swimming and fitness instruction. 
To ensure all bases are covered, James has set up 
a system of a Lifeguard tower with a 360 degree 
view which is in communication with a safety 
truck at the water’s edge and a jetski forming a 
backline defence during the day. 

For James there are a few key messages that 
he is keen to share with beachgoers. He says 
preparation should start at home. Pack lots of 
suncream and water. Take note of the lifeguards 
who will give information on where it is safe to 
swim and whether inflatables should be used. Oh 
yes, and one of the most common incidents they 
deal with – men with sand in their eyes!

And life on the water can be just as hazardous. It 
is Deputy Harbour Master Phil Walker’s role to 
ensure that everyone on the water in Chichester 
Harbour is safe and happy. 

Hundreds of boats can be on the water on a 
summer’s day, along with kayaks and paddleboards. 
Phil keeps a team of 5 on duty on summer 
weekends. Everyone takes part in seasonal training 
including first aid and as a minimum Powerboat 
Level 1. Onboard the Patrol RIBs there is a wealth 
of safety equipment including throwlines, first aid 
kit, flares, spare lifejackets and thermal blankets. 

On a typical day the team will deal with vessels 
that have gone aground and breakdowns. As 
well as making sure the boat is safe, the crews 
wellbeing has to be cared for. As always it is the 
short journeys that are often the most dangerous 

– falling out of tenders is 
a common problem. 

To help everyone stay 
safe there are a number 
of initiatives including 
useful waterproof 
leaflets, new sea safety 
sessions and the weekly 
navigation news which 
will highlight when the 

Harbour will be particularly busy.

For Phil the one thing that he would encourage is 
professional training for all. ‘Just because you have 
years of experience, it doesn’t 
mean that your kids 
and grandchildren 
will listen to your 
advice. Do send 
them on a 
recognised 
sea safety 
course 
with one 
of the clubs 
or sailing centres 
around the Harbour.’

We all love the Area of Outstanding Natural 
Beauty and with just a little forethought can make 
our visits to the Harbour enjoyable and safe!
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The hydraulics were brought in in 
the late 50s and there are now 200 
berths for boats with no more than 
2.4m depth. It is tidal so mooring 
ropes have to be slack to allow for 
tidal shift. 

What are the key challenges 
which you face when managing 
the lock on a day to day basis? 
Weather. Mechanical failures with 
the pumps and particularly managing 
his customers’ expectations!

What do you most enjoy about 
you job?
Being here! The view up the 
Harbour to the Trundle. I never do 
not want to work. The birdlife is 

fascinating too, Starlings choose one particular 
boat as home each year. The swans are very tame 
and there are 2 pairs who keep a ‘berth’ at the 
marina and pool year on year.  

What will we see change in the next 2 years?
There is some building work on the cottages at 
the far side but otherwise the challenge is the 
consistency and permanence of the sea levels. This 
will not move to being a modern marina with all 
the mod cons. Our customers like the old world 
feel of the place. 

How can FOCH members do more to help 
and support you? 
Maintain the environment and reduce the litter.

Are you worried by the increasing numbers of 
users of the Harbour? 
No, if they keep the rules e.g the 
speed limit.

What is your favourite part of the 
Harbour? 
The view upstream from my hut. It 
is a pleasure to work here – I could 
not leave!

Summer in Safety 
Summer is here and Ali Beckett has been finding  
out about safety measures in the Harbour


